
2014 HERI Institute on Faculty Work/Life Issues 
 
 

Tuesday, August 12 
 
 
8 a.m.   Shuttle to UCLA 
 
8:15 – 9 a.m.  Registration and Breakfast, UCLA Faculty Center 
 
9 – 10 a.m.  Introductions and Current Data and Trends on Postsecondary Faculty 
   Sylvia Hurtado and Kevin Eagan, HERI UCLA   
 
10 – 10:45 a.m. Using Frameworks to Understand Faculty Behavior  

Kevin Eagan, HERI UCLA 
 
10:45 – 11 a.m. Break 
 
11 a.m. – Noon Breakout Session: Discussion of the Top Faculty Issues on Your Campus 

 
 
Noon – 1:15 p.m. Lunch, UCLA Faculty Center 
 
1:15 – 2:30 p.m. Using Data to Assess and Improve Teaching and Learning on Campus, 

Kevin Eagan and Sylvia Hurtado, HERI UCLA 
 
2:30 – 3:15 p.m. Breakout Session: Discussion of Campus-Based Strategies to Improve  

Teaching and Learning 
 
3:15 – 3:30 p.m. Break 

 
3:30 – 4:45 p.m. The Experiences of Faculty of Color 
   Sylvia Hurtado, HERI UCLA 
 
4:45 p.m.  Shuttle to Hotel Palomar 
 
6 p.m.   Dinner, Hotel Palomar – Blvd. 16 
 
 
 
 
 



 
Wednesday, August 13 
 
8 a.m.   Shuttle to UCLA 
 
8:15 – 9 a.m.  Continental Breakfast, UCLA Faculty Center 
 
9 – 10:15 a.m.  The New Academic Majority: Part-Time Faculty Issues 
   Kevin Eagan, HERI UCLA 
 
10:15 – 10:30 a.m. Break 
 
10:30 – 11:50 a.m. Recruiting and Retaining a More Diverse Faculty 
   Susan Drange-Lee, UCLA Faculty Diversity and Development 
 
Noon – 1:30 p.m. Lunch, UCLA Faculty Center 

 
1:30 – 2:30 p.m. Issues Concerning Faculty Retention and Retirement 
   Kevin Eagan and Jennifer Berdan Lozano, UCLA HERI 
 
2:30 – 2:45 p.m. Break 
 
2:45 – 4:30 p.m. Working with Data: Hands-On Analysis of Faculty Survey Data 
   Kevin Eagan and Jennifer Berdan Lozano, UCLA HERI 
 
4:30 p.m.  Closing Remarks and Shuttle to Hotel Palomar 
 
 
 
 

Any questions? Please contact the Higher Education Research Institute at (310) 825-1925 or 
heri@ucla.edu. 
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