Science Technology Engineering Mathematics (STEM) Institute
AGENDA

August 5-6, 2014

Day 1- Tuesday, August 5™

8:00 a.m. Shuttle from Hotel Palomar to UCLA Faculty Center
8:15-9:00 a.m. Registration/Breakfast UCLA Faculty Center
9:00-10:30 a.m. Overview and Research on STEM Undergraduates
Sylvia Hurtado and Kevin Eagan, HERI UCLA
10:30-:10:45 a.m. Break
10:45-12:00 p.m. Reframing STEM Degree Productivity
Kevin Eagan, HERI UCLA
12:00-1:15 p.m. Lunch Break
1:15-2:30 p.m. Institutional Transformation

Sylvia Hurtado, HERI UCLA

2:30 -3:15 p.m. Accessing Institutional Data for STEM Instruction Reform
Chris Pagliarulo, UC Davis

3:15-3:30 p.m. Break

3:30-4:45p.m. Small Group Breakouts: Topical Discussions
Using Data — Report out

4:45 p.m. Shuttle to Hotel Palomar

5:45 p.m. Shuttle to Dinner

6:00-8:00 p.m. Group Dinner

Seasons 52, Century City

8:00 p.m. Shuttle to Hotel Palomar



Day 2 — Wednesday, August 6™

8:00 a.m.

8:15-9:00 a.m.

9:00-10:15 a.m.

10:15-:10:30 a.m.

10:30-12:00p.m.

12:00-1:30p.m.

1:30-2:45p.m.

2:45-3:00p.m.

3:00-4:30p.m.

4:30-4:45 p.m.

5:00p.m.

Shuttle from Hotel Palomar to UCLA Faculty Center
Breakfast UCLA Faculty Center

Creating a Successful Assessment of STEM Initiatives
Mica Estrada, UC San Francisco

Break

What Works in STEM: Successful Interventions
Kevin Eagan and Sylvia Hurtado, HERI UCLA

Lunch Break

STEM Faculty Work/Life
Kevin Eagan and Sylvia Hurtado, HERI UCLA

Break

Funding Institutional Innovation in STEM

Panel Discussion with Ryan Kelsey, The Leona M. and Harry B.
Helmsley Charitable Trust, David Asai and Cliff Poodry, Science

Education, HHMI
Closing Remarks

Shuttle to Hotel Palomar



